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Our

CONTEXT
Do University was formed in 2025 following the merger of various UK martial arts 
schools with Spanish schools and professional associations of martial arts teachers. In 
the summer of 2024,,The University of London has completed its latest merger with 
Doragon Schools Ltd of London, UK, to create a group with a turnover of 10 million 
pounds.

At the heart of Do University are the seven 15 decentralized Higher Education 
(FE) centers, which provide education to approximately 35,000 students aged 
16 and over. Do University also offers training for students aged 14 to 16 on 
behalf of local authorities, training associations, and CIC centers. Do University 
centers offer courses from basic to undergraduate level, and vocational 
courses up to Level 7.

In the area of   early childhood education, the accredited centers have First 
Steps Childcare from La Universidad Do, an established, high-quality provider 
of early childhood care and education for children from birth to four years old. 
In our area of   educational services, Anglia Examinations is an accrediting 
body that conducts more than 90,000 English language exams worldwide. La 
Universidad Do is also a major provider of international education, both in the 
United Kingdom and abroad. On the London campus, we have two halls of 
residence (subcontracted centers), which are complemented by homestay 
accommodation. This attracts around 2,000 international students annually, 
making a significant contribution to the local economy. The London campus 
has a sports center, commercial management, extensive conference spaces, 
and other uses across all 15 campuses.

The diagram on page 14 of this document shows the structure of La 
Universidad Do.

This strategic plan was created by the Board of Trustees and the Executive 
Team of Do University following the merger in 2025 to align Do University and 
create a visionary and ambitious plan to drive Do University forward over the 
next five years. Each faculty has its own University Plan, supported by 
comprehensive business plans.
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Supply area:

Higher Education, 16-19 years, Adults, and Apprenticeships. These plans 
present detailed SWOT analyses and three-year operating plans that will help 
us achieve our strategic objectives. Business plans for each of our business 
areas are also included.A

At Do University, we are passionate about transforming lives through learning 
and providing our children, youth, adults, and learners with an exceptional 
experience that allows them to increase their confidence and develop their 
skills. Our work is to support them in developing their skills and reaching their 
potential in society, thereby achieving their dream university place or job. Do 
University is a community-based resource for their community.

Our desire is to drive economic prosperity, foster community cohesion, and 
develop exceptional individuals who understand the importance of being kind 
to others and contributing value to their community. We work collaboratively 
with all our stakeholders, with collaboration at the heart of all our activities to 
provide the best for our students and clients.

We thank all our stakeholders for their support in achieving this strategic plan.

Thank you so much

Diana Stirbu

Director of Admissions

JOSEP FABRA

Executive Director
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OUR PURPOSE
Changing lives through learning
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OUR

GOALS
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OUR

GOALS

Our decentralized centers established in 2025 
provide strong growth as established in the 
relevant business plans.

At least 90% of our people recommend the University of Do
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OUR

GOALS

Employers recognize collaboration with theDō University as the key to its 
success

At least 90% of employers say they feel their collaboration adds value 
to their business.
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Our

BUSINESS
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Dō University has 2,000 international students 
attending each year from all over the world.

https://www.vae-universitydo.uk/



I CHANGE LIVES
THROUGH

LEARNINGC
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